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— StienglImplementation backgrounad
o Elexaiornity,

— Jiailored offerings
— NO predetermined solutions
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Implementation, and eperations support
— Robust Quality Assurance processes throughout
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Project Administrator Review Board
(Carole Henderson) (Ronald F. Bosco)

Alternate Project Manger
(Neil J. Horden)

Local Liaison and
Chief Subject Matter Expert

(Thomas Sharp)

Business Site
Plans Surveys

Subject Matter Experts

Technology

Coverage and Frequency
Analysis
(Jim Blocker)

Frequency Procurement
Planning Support
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— Statewide pregrams — ND, NE; WIL WY, WA, OR
— [Cocal/consortium efforts

Quality assurance: fior all EE public salety pregrams
Tlestified before numerous legislators

Appeared before numerous SIECs, governing
councils, public and Industry groups
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guRlWAEasstEancermethodology

: Review Board
Client Feedback Police, Fire, EMS
Specialists

Best Practices
Mobile Radio
Subject Technologies
Matt
Exzeft; Mobile Data
Industry Federal State & Local - Technolog

Standards Initiatives Governments

Terrestrial
Infrastructure
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WBS Completion Amended

number date date Comments

Program Management 1 06/30/08

Establish Program Management Office 1.1 08/14/06 Completed
Assign preliminary work assignments 1.1.1 08/14/06 Completed
Project Plan 1.2 09/01/06

Create baseline Project Plan 1.2.1 08/18/06 Completed
Identify major deliverables and reports 1.2.4 08/23/06 Completed
Identify critical meeting requirements 1.2.5 08/24/06 Completed
Review with PSCC 1.2.6 08/28/06 Completed
Update Project Plan based on PSCC feedback 1.2.7 09/01/06 Completed

Establish Risk Register . 09/08/06
Identify Preliminary Risk areas 09/06/06 Completed
Review risk areas with PSCC 09/07/06 Completed
Finalize initial Risk Register and implement 09/08/06 Completed

Establish FEClientNet capabilities . 09/06/06
Request desired capabilities from PSCC 08/29/06 Completed
Review design with PSCC 09/01/06 Completed
Finalize and go live 09/06/06 Completed

Status Reporting Process . 09/07/06
Provide initial format to PSCC for review 09/06/06 Completed
Provide initial Dashboard prototype to PSCC for review 09/05/06 Completed

Issue Status Reports and Dashboard . 06/30/08 Ongoing
Project Kickoff meeting . 10/24/06
Prepare preliminary presentation for PSCC review 09/14/06 09/27/06 Completed
Update based on PSCC feedback 09/28/06 10/05/06

Present at October PSCC meeting 10/24/06
Biweekly PSCC Project Status Meetings . 06/25/08 Ongoing

Baseline the Current Systems and Needs 01/29/07
Gather Background & Previous Data . 10/04/06
Meet with PSCC and staff to review information provided 09/26/06
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‘2 FECLIENTNET.COM - Microsoft Internet Explorer
. File Edit View Favorites

Tools  Help

FEClientNet

A Proprietary Network - Authorized Users Only

S\~

PUBLIC SAFETY LAND MOBILE RADIO COMMUNICATIONS
SYSTEM DESIGN AND ENGINEERING SERVICES FOR
PUBLIC SAFETY COMMUNICATIONS COMMISSION

Directory

Files Updated
Project Schedule

[{Microsoft Project Format} 1 09022106
Bi-weekly Status Reports

09122106
Dashboard Reports

09i22106
Action Item Reqgister

Risk Reqister

Celiverables
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driven by different
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IENnLELepEranIlity challenge

Federal
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effectively protect lives and property.”
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z .' Microwave and Radio Systems 2005

FCC State license inventory compiled by PSCC including FCC
licenses, site locations, and frequencies currently in use

PSCC Interviews and meeting minutes
SIEC Meeting Minutes

Participation in PSCC/SIEC Work Groups
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nning (BRhase l) timeline

Q2T - 112
8/8 - 9/15 Radio System
Program Design Requirements and
Management Gap Analysis

3122 - 52

Implementation
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8/29 - 10/30

Review Prior
Studies,
Business Case
Initial Design
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17302007 - 2/9/2007 v
Develop Alternatives a4 He - b2
Business Case

Final Conceptual Design
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— [Radie systeni design

— Coverage analysis

— [Develop alternatives

— System architecture recommendation



Existing
Unmet
Needs

Database

Current Emerging
Technologies Technologies
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Icerporate many factors: frequency band; repeater sites,
equipment; foliage, ete.

Based upon indusiny accepted standards

— Use Telecommunications: Industry Association (T1A) Technical
Services Bulletin (TSB) Number 88;, Revision B

More than just a numper....
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Contingency: programming requikements of
Supscriber equipment

Maximum capanbilities of ultimate system
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demonstration prolect

EStimated implementation cestss and schiedulerior statewide
radiier system

Ereguency and channel plan
Intergevernmentall agreements fior partner agencies

Intergevernmentall agreements fior other agencies’ assets

F
—a



112 - 8127

Develop Procurement BIZ2T - 2114 1/30 - 6/30
Documents Solicitation Support Technical and project management oversight
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8/1/2007  9/1/2007 10/1/2007 11/1/2007 12/1/2007 1/1/2008  2/1/2008 3/1/2008 4/1/2008 5/1/2008 6/1/2008

1112007 6/30/2008
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19E ultl-vendor equipment
Operations, raInng, and management procedures
Improve Interoperanility:

Detailed design, testing, and iImplementation
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Best and final presentations
Vendor plant visits

Contract negotiation; assistance
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